11 June 1952 @

MMORANDUM FURr  Deputy Director (Administration)
SUBJECT: Staff Study of Logistical Staff, OPC.

25X1A9a 1& Berewith 1s the stuff stady of [ covering "Con-
tral dministration and its role in logisties", Several other
topies are touched on, although not strictly within the purview
of his examlinstion but sre by-products thereof,

2+ The main points made 1: the report are

s« The urgengy of corsumsating the UPCW0S0 merger and
recommending a task foree to accomplish this, I SONCUr s
I would further ragormend that the t:sk foree be
weighted in persomnel Ly those not affected by the catcone,
and therefore sble to take an objective viewpoint,

be The assumption by Central Administretion of all
logistics functiony, 1.e., everything relating to procuree %
ment, supply, tranpportation, resl estatc, ete, In this I ’
conour, with the ubderstending that the Substantive Flans
Staffs will, In collaboration with the now Logisties Uifice,
span the gap between planning and actual logistics.

I fesl strengly thut Just taking over the din ction
of logistics is not envugh, but that the personne) should
also bs transferred to Central Admirdstration, If such per-
sonnel are left on the T/G's of the various offices, it will
ordy be a matter of time before the .mesent situatlo. is re-
created, In making this point, I bove 4n mind, of CoOurse,
only departmental gtaffs., The field staffs should be left
under the cotmmnd §f the officials in the field, althcugh
subjeet to direct pocimical direcilon of the olficials of
the various compongnts of Centraz) Aduirdstration,

- 8¢ You will observe that Yr, recommends "b” be 25X1A9a
ageorplished by sefting up under the DD/A an official in
chargs of loglstics and another official in charge of por-
somnel, eten, und & t.ird ofitcial to cover what are coie 003
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uag called housekeeping activities, You will reeognize
the#e sz things I have talked about from time to time, and
1 concur with the gereral {dea, although the actual details

have to be modified as experience dictates. * 25X1A9a
also sugpests a new type of Comptroller's office, agree

&

with this concept, but that the Comptroller be under the
PD/Ats Jurisdictions

25X1A%a 4. The officials referred to in TN rcport
s O-1 type, G-h type and the Adjutant, plus the Comptroller,
would with thelr assistants he your staff, and I belleve
would considerably relieve Lie pressure that is now on you
and your Deputy, leaving you freer for sther eonstructlive
plannings

e, The other items recormended are important bat sube
siddary to the main thought. I concur in them, particulerly
with the recommendation "k® = that of turning over funds
for suprly and equipment %o the new logistics orpanisation,
beesage this T belleve among cther things will make for more
intelligent stockpiling and simpler accounting.

£, Mnally - much of this information obtalned by
B 25 through privileged conversations as we wanbed
%o get what people on the firing 1ine mctuslly thought
rather than what they felt diplomacy Whould dictate &s
proper to tell us.
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